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Lesson 13 Time Management of the Leader - Part 1,  
Faithfulness and Delegation 
 
1 Corinthians 4:2  “It is required in stewards that one be found faithful”      

 
What do you think of when you hear the term, “faithful”? 

 

What do you think of as an opposite of faithful?  

 

Ephesians 5:16  Redeeming the time because the days are evil 

                                                                     (PDF) The Resolutions of Jonathan Edwards – Online 

Faithfulness definition:  
being _________ we are supposed to be ________ we are supposed to be there,  
and doing what God has called you to do with the right ______________. 
 

                                                  Sad testimony of Demas… 

Faithfulness requires _______________ 
 
James 4:6-8 
But He gives more grace. Therefore He says:  
“God resists the proud, 
But gives grace to the humble.” 
7	Therefore submit to God.	Resist the devil and he will flee from you.		
8	Draw near to God and He will draw near to you.	Cleanse	your	hands,	you	sinners; 
and	purify	your	hearts,	you	double-minded. 

Acts 2:42 And they continued steadfastly in the apostles’ doctrine and fellowship, in the breaking 
of bread, and in prayers.  

Acts 20:24 But	none of these things move me; nor do I count my life dear to myself,	so that I may 
finish my	race with joy,	and the ministry	which I received from the Lord Jesus, to testify to the 
gospel of the grace of God. 
 
2 Timothy 2:13 If we are faithless, He remains faithful; He	cannot deny Himself. 
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How to be faithful?    Grow Up 
 
Acts 2:42 And they continued steadfastly in the apostles’ _____________  and _____________,  
in the __________ ___ _________,  and in ____________. 
 

       Show Up: to __________ and come through. 

 
DELEGATION 
 
As the early church grew and expanding  

Acts 6:1-7 -calling :4 -good reputation :3 -full of the Spirit :3 -wisdom :3 
-availability :5-6 -the right person for the job :5 -authority with responsibility :6 
 
Why people fail – Refusal – Fear - Lack of VISION to expand 
 
The Right Way 
We are responsible for whatever we delegate. 
Select tasks and prepare for turnover. 
Select the right person for the job. 
Train and motivate the delegate. 
Encourage independence. 
Follow up as a supervisor. 
Give reasonable deadlines. 
Avoid “Monkey Passing”. 
 
Results 
The church influence grows, The word of God spread. 
Those who server grow. 
 

HOMEWORK 
Review the section on refusal to delegate. what did you learn?  How do you intend to apply the 
lessons in the coming season? 

 
What beneficial results of delegating would you like to see in your ministry in the coming season? 

 

 


